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"TERMS OF REFERENCE "
EXTERNAL AUDIT

Project title: Relief and recovery for earthquake-affected people in Albania
Period of implementation: February  2020 – June 2022  

Donors : Caritas Italy, Caritas Germany, Caritas Swisse, CRS , Caritas St. Polten etc 
OBJECTIVE 

The objectives of this audit are to enable the Auditor to express an opinion on whether:

1.
the Financial information and reports accurately present, in all material respects, the actual expenditure incurred and the revenue received by the Project Holder for the period February  2020 – June 2022 ;
2.
the incomes and expenses, assets and liabilities are adequately supported by original documentation and have been properly accounted for; for assets declared as used, the inventory systems show proofs of existence at the date of the agreement; the method applied for the conversion of local and foreign currencies into Euro is consistent with standard accounting practices.

3. 
adequate and effective internal control system exist.  

AUDIT SCOPE 

The audit work shall cover the adequacy of accounting and financial operations, reporting and management as well as accounting procedures (referring to the national law and the international accounting standards).

A verification of mathematical accuracy is expected, in order to ensure that the expenditures described in the financial statements are reconciled with the supporting documents and with the bank statements. 

The period covered by the audit is: 1 February  2020 – 30 June 2022  The audit will take place in (complete as appropriate).  

Note: audits normally take place in the project holder’s premises (National Caritas Offices). In exceptional cases, auditors might be required to carry out a part of the audit in the Dioceses offices. 

VERIFICATION PROCESS AND METHODOLOGY 

The audit methodology and the audit techniques to be used are those in accordance with international auditing standards and following the ISA 805 norm. 

REPORTING 

The audit report should include the following:

1. Audit method used and the scope of the audit.

2. A statement declaring that all information and documentation needed to complete the audit has been made available as required.  

3. Declaration that the required audit standards that have been applied.

4. Distribution and use of the audit report.

5. Formal Opinion.

6. The period covered by the report. 

7. Cash flow statement covering the EA implementation period (please insert the exact period covered). 
8. Statement of receipts and expenditures covering the EA implementation period (please insert the exact period covered). 
9. Income table by source of funding 
10. The balance at the end of the implementation period. 

The auditor should submit a letter to the management at the completion of the audit. The management letter should include recommendations to address any weaknesses identified with regards to financial regularity, the internal control system, and the effective use of financial resources.  

The audit report shall be written in the English language. 

DEADLINES 

The auditors shall provide a draft final report of their findings including an opinion, a management letter and a set of conclusions and recommendations not later than 2 weeks after the end of their field work and at the latest. 

These findings are to be reviewed by the Caritas Albania Director, before the audit report is finalized and submitted. 
REQUIRED QUALIFICATION  

1-By agreeing these ToR the Auditor confirms that he/she meets at least one of the following conditions:

a) The Auditor and/or the firm is a member of a national accounting or auditing body or institution which in turn is member of the International Federation of Accountants (IFAC).

b) The Auditor and/or the firm is a member of a national accounting or auditing body or institution. Although this organisation is not member of the IFAC, the Auditor commits him/herself to undertake this engagement in accordance with the IFAC standards and ethics set out in these ToR.

c) The Auditor and/or the firm is registered as a statutory auditor in the public register of a public oversight body in a third country and this register is subject to principles of public oversight as set out in the legislation of the country concerned.
2. Qualification of the proposed employee

3. Presentation of the audit company, CV and their experience. 

4. A financial proposal
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